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Linda Naiman is one of
those rare people who
knew exactly what she

wanted to be as a child – and
became it. “I knew I’d be an
artist,” she says.

Somewhere along the way,
though, she came to the diffi-
cult conclusion that many tal-
ented artists reach. “I realized
that I might not make much
money as an artist. So once I
finished art school, I studied
graphic design.”

As a graphic designer, she
achieved notable success,
working with organizations
such as the Pan Pacific Hotel
chain and winning many
awards. But after a decade,
she began to feel the need to
evolve in a new direction. “At
about the 10-year mark, I
peaked as a designer, finan-
cially and creatively. I was
also exhausted,” she says.

Turning for inspiration to
the popular book The Artist’s
Way, by Julia Cameron, Ms.
Naiman realized that despite
the many years she studied art
and design, no one had ever
taught her how to be creative.
After studying the self-guided
course, she says, “I felt a call-
ing to liberate creativity in
other people.”

That was beginning of her
second career, as a creativity
consultant, or as she describes
it, “a corporate alchemist. I

help people in business turn
leaden thinking into gold by
applying the principles and
practice of art and design to
leadership.”

Among other things, Ms.
Naiman has developed creativ-
ity programs designed for busi-
ness, and co-authored a book
with Arthur B. VanGundy,

Orchestrating Collaboration at
Work.

Along the way, she has
become widely known as a
pioneer in arts-based learning,

and is invited to conferences
all over the world. She cites
her painting sessions with
British Petroleum (BP) man-
agers in their New York City
boardroom overlooking Madi-
son Avenue, and speaking at
the U.S. Navy’s Transforma-
tional Leadership Symposium
at its Naval Surface Warfare
Center, as particularly memo-
rable career highlights.

Today, she is evolving her
third career, coaching entre-
preneurs and boomers in
“transitioning from success to
significance; for people who
want to infuse their work with
meaning, purpose and cre-
ativity.”

One of the people who
inspired Ms. Naiman’s most
recent transition is Erna Hagge,
who recently ‘retired’ after
many years at the University of
British Columbia, where she
worked in human resources
before developing and leading
UBC’s award-winning Coach-
ing Services Program, the first
organization of its kind.

In her latest career, Ms.
Hagge is now teaching coach-
ing skills internationally. “His-
torically, we’ve come out of

the industrial age, in which
everything was very mechanis-
tic and the boss had all the
answers. But it doesn’t work
that way anymore; people in
the technological age have
endless information at their
fingertips, so we have really
good self-directed learners.

“As we move forward,
with all the challenges in our
world, we need to connect to
our own wisdom, not some-
one else’s; to find our own
answers, passions, strengths
and values. Coaching helps
people do that.”

In today’s environment,
career resilience is an essential
attribute for success, even for
survival. “If you identify with
your job or career, you’re in
trouble, because that
changes,” says Ms. Naiman.
“But if you know who you are
and can take a stand for what
you believe in – your values –
you have a ‘north star’ to
guide you.”

If you don’t know what
you believe in and what
you’re good at, what your nat-
ural strengths, gifts and talents
are, it’s time to ask people for
feedback, she says. With that
self-knowledge, you can link
your strengths to needs in the
world and create a vision for
your life.

“Artists, leaders and entre-
preneurs tend to have some-
thing in common: a guiding
vision and potent point of
view. When you have a guid-
ing vision, it is much easier to
make choices and decisions
about where to channel your
time and energy, by asking
yourself, ‘Will this opportuni-
ty help me achieve my aspira-
tions?’”

People who think that
midlife means approaching
the end of their work cycle
may be missing a great adven-
ture, says Ms. Hagge. “You’ve
got a lot of life experience,
inner wisdom, maturity and
knowledge behind you. Now
is the time to dream big. One
of my clients just got her sec-
ond PhD at 70; she’s the head
of nursing in a very large
organization.”

This is not the time to
wrap things up, but to rev
them up in a way you’re pas-
sionate about, she says. “If
you think you can’t do that –
go to a coach. We have the
chance to design our future.”

Kindred spirits and friends Linda Naiman and Erna Hagge of Vancouver both successfully transitioned in midlife to
new, rewarding careers as professional coaches. People who think that midlife means approaching the end of their
work cycle may be missing a great adventure, says Ms. Hagge. “You’ve got a lot of life experience, inner wisdom,
maturity and knowledge behind you. Now is the time to dream big.”
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Plan now to live a full, rewarding
retirement

For Canada’s many boomers, ‘retirement planning’ isn’t about retiring from life

at all — but about living life fully, today and in the future.

“At our firm, we use the analogy of seeing our dreams at the top of a mountain.

It’s the financial planning process that provides the map to get up the moun-

tain. Without the plan, individuals will very rarely get there,” says certified

financial planner Jeff Shillington.

Even the youngest of Canada’s more than 10 million Canadian baby boomers are

now within 20 years of retirement. “We find that a lot of people in this demo-

graphic are questioning whether they are saving enough — or saving too much,”

says Mr. Shillington. “Doing a very detailed budget allows us to address and

answer that question. Outlining what their needs would be if they retired today

allows us to determine whether they’re behind or ahead in their savings.”

For people who are putting more than enough away for retirement, that can

mean freeing resources for today. “Suddenly, they may have more time to spend

with their family, or they can afford to take that cruise, because the future is

pre-planned and there are sufficient savings.”

Making lifestyle and career decisions becomes much easier, says Mr. Shillington,

when the financial plan is viewed in three parts. “We call them basic needs,

lifestyle needs and estate planning or planned giving. If basic needs are provid-

ed for, our clients can then comfortably make decisions about starting a new

business, making a career change or moving into a new home.”

Once the financial plan is created, execution and monitoring ensure the map

remains accurate. “The market we’re in right now is a prime example. We’re

taking the time to meet with every one of our clients to review the impact that

the market has had, if we’ve drifted off plan, and if so, what changes are need-

ed,” he says.Retirement Investments Insurance

If you have a Standard Life investment.

When your investments are in steady hands, it’s easier to keep life’s everyday ups and downs in perspective.

And that’s exactly what Standard Life can do for you. We’ve been taking care of Canadians for over 175 years,

so ask your licensed financial advisor how our products can help with your retirement.

We craft investment products.
www.standardlife.ca
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There’s a 28.8% chance
of rain today, but a
95% chance it won’t
dampen your mood.


